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Unit 319 (B&A 58): Principles of administration

Outcome 5 Worksheet 1: Team targets
1 Identify one of your organisation’s objectives.
2 How does your team contribute to achieving this objective?

3 Identify the targets that are imposed upon your own job role and how they contribute towards the overall objective, eg completion of weekly sales figures analysis every Friday – provides information on progress towards overall sales target.
4 Describe the techniques in place in your organisation to monitor progress towards targets and objectives.

5 Consider the team you are working in and carry out a SWOT analysis on it.
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6 Using the SWOT analysis list the improvements that you feel could be made to your team or to the support given by others to it. 









