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Unit 319 (B&A 58): Principles of administration

Outcome 5 Worksheet 2: Team roles
1
List the members of your team, comparing their individual strengths and weaknesses against the Belbin descriptions and note the one that most accurately describes them and why.


Team member
Belbin role

Reason
2
Identify the team role you feel you fall into and why.
3 
Explain, using examples, how you would delegate work to team members to make best use of their strengths.
4
Which team roles are missing from your team?
5
What might be the effect of these missing roles on the overall success of the team?








