[image: ]
22b Partnerships
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[bookmark: _GoBack][image: ]
image6.png
O Menu

(11.16) e-Assessorv1
< C B
+

X @) Busine:

e-assessor.co.uk

Duolingo [ Facebook

B MyNVQResources [ SN

v
2 Aipoetry [ Fetcn ¢/ Feal

107 Athlete Profile

Mreewsre MNCE W TeschicT B
30a Explain the purpose, content and format of a business plan. (3.1) Purpose:
Type your answer

esources I AQA 4 123movies

A business plan s lierally a “plan for the business," whers ‘the business’ may be a profit making company. a goverment organization, or a non
proftorganization. A business plan can also be witien for a product line, an individual product,a line of service products, or some other partof a
larger business entiy. The purpose ofa business plan s to settargets and goals of the company, who is the target customers, type of
productiservice, resources needed to deliver, potential problems, contingency plans, financial support and be able fo measure progress,

P
Please tick the box if you are happy with your answer [
30b Content:

Type your answer

A business plan should be able o project the future financial situation and identify and measure significant isks. Define or describe the company’s
business model, which shows where and how the company expects to spend money. Identifies key assumptions and trends and prioritise business
objectives. Serve as a starting point for developing budgets forecast spending and incoming revenue. Basically, what they infend to do, the resources
needed and how they intend {o get there, monitoring progress on an ongoing basis

P
Please tick the box if you are happy with your answer [
30c Format:

Type your answer

They are various way o writ a business plan but they should include the ollowing: describe the business of the company or organization, describe
what he business sels or delvers, describe the market the businss addresses., describe the role physical location does or does not piay i the
business, descrbe management organisation and management evels, nes of reporing and accountabiy, fiancialinformation and business
sirategy. When presenfing he business plan. for example fo  bank manager, f shold be clear and unambiguous, easily presentable and the
presenter neads fo be familar vith all aspecs ofhe plan|

4
Please tick the box if you are happy with your answer [
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30c Format:

31 Explain the business planning cycle. (3.2)

Type your answer

‘The purpose ofthe planning cycle is to show the companies current position, their intended future plans, how they intend to get there and how they
will measure their progress. They can achieve this by analysing the business using isk assessment or SWOT analysis to evaluate its current

position. Work on and deliver s products or services, monitor ftis delivering what it stated and re-evaluate and adjust if necessary, this can be

achieved by implementing quality systems or indeed from customer feedback. A planning cycle can have a definits ending but more or likely it il
be a continuous process to help develop and improve the business.

)
Please tick the box if you are happy with your answer

32 Explain the purpose of a budget. (3.3)

Type your answer

“The purpose of any budget s to control the finances of the business, this will help monitor the flow of money, whattis used from, how much to
spend on the business for example improvement Simply put a budget s an itemized summary of likely income and expenses for a given period
Budget can be for the company as a whole or be dspartment o store specific. During my time working as a meat department manager | was given
sales targets to achieve which afected other budget fargets set, for example, resource's: stationary, cleaning equipment, wages, shrinkage stc If|
failed to achieve my sales target, this would mean | would have less money to spend on these resources and the consequentness of going over-

budget could lead to a reduction or loss in profits. The plans for my department are usually 1 year n advance, this means | can plan ahead taking
into consideration, seasonal trends or events, machinery status and repair stafing levels stc

Please tick the box if you are happy with your answer

33 Explain the concept and importance of business risk management. (3.4)
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32 Explain the purpose of a budget. (3.3)

33 Explain the concept and importance of business risk management. (3.4)

Type your answer

‘The concept i that a businesses will monitor all aspects of the business that has an impactof isk to and of the viability/profitability of the business
fisks can be economical, working conditions failures e.g. loss of power, machine breakdowns stc, resources, staffand skills eg. shortage. Riskis the
main cause of uncertainty in any organisation

Risk managementis about, companies focusing more on identifying risks and managing them before they even afct the business y

Please tick the box if you are happy with your answer [

34 Explain types of constraint that may affect a business plan. (3.5)

Type your answer

‘There are several consiraints that can afect how well a business plan is implemented, thess can be describes as both interal and external
INTERNAL

Resources both physical and human, right people or machinery for the right tasks for example. Size of the business and the resources therein. Lack
of support rom people with an vested interest n the business, i, stakeholders

EXTERNAL: The size of the market, The nature of demand in ine market, The availability of supply, The nature of the competiion, The availabilty of
finance and legislation.

Any plan should have back-up measures included to be prepared for unforeseen errors. y

Please tick the box if you are happy with your answer [

35a Define SIX financial terms. (3.6) Term 1:

Type your answer
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D e &




image9.png
O Menu B (1.1:1.6) e-Assessorvi

< C B
+

X | Constraints Business plar

x|+

£-355e550r.C0.Uk,
Duoiingo B3 Facebook B MyNVQResources EAMSN A Allpocty [HFetcn ¢ Foall [ Freeware U NCFE

WheschicT B
35a Define SIX financial terms. (3.6) Term 1:

esources [ AQA

Type your answer
The size ofthe Market

‘The extent of the market determines a businesses abiliy to make sales. You cantmake sales ifthers are no customers outthere.

Please tick the box if you are happy with your answer
35b Term 2:

Type your answer

Availabilty of supply

A business often depends on supplies. For example, a clothes retailing business needs to acquire garments, in the appropriate quantities, prices
and atthe right times.

Please tick the box if you are happy with your answer
35c Term 3:

Type your answer

Availabilty of finances:

Businesses need to have the right quantiies of finance atthe right tmes to match their needs. Liquidity and cash flow are thus very important tis
necessary to have funds when they are required to meet the pressing needs of the business.

Please tick the box if you are happy with your answer
35d Term 4:
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35d Term 4:

Type your answer

Human resources:
Froblems ke, lack of skils, notthe right skills or staf being over-worked. The human resourc is one of the most important resources of any

organisation. itis essential fo have the right number of people with the appropriate skills to enable the business to achieve ifs business objectives
)

Please tick the box if you are happy with your answer

35e Term 5:

Type your answer

Nature of the competiton.
“The strength of the compeition is a key constraint on business success. Businesses need to position themselves in such a way as to limit the efect
ofthe competiion. Keeping up or keeping ahead of your ivals is a key to a successful business.

Please tick the box if you are happy with your answer

35f Term

Type your answer

Economic conditions:
Fallin the pound or a5 a good example, the efects of ‘Brexit”on the business. f businesses are unsure of the economic future they could find it

dificutto pan for|
4

Please tick the box if you are happy with your answer [

36a Explain the purpose of the following financial reports: (3.7) Income statements:
o
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36a Explain the purpose of the following financial reports: (3.7) Income statements:

Type your answer

Income statements — these show the state of the companies finances over a period of ime. Covering, input verses output, and profitand losses.
‘These will give a company an indication of how well ts performing s a business,

Please tick the box if you are happy with your answer

36b Balance sheets:

Type your answer

Balance sheets - Basically a st of assets and debis/iabiliies that the company has accrued over the financial yea.

Please tick the box if you are happy with your answer

36c Cash flow statements:

Type your answer

Cash flow statements — What cash is available at any given time to which managers have access to and may limit the amount they will have to
spend

Please tick the box if you are happy with your answer
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36d Annual accounts and statutory retumns:

Type your answer

Annual accounts and statutory returns — This shows the companies outgoing and incomings at any given time, it ives a picture of how healthy or
nota business s operating. These are usually completed by an experienced accountant

P

Please tick the box if you are happy with your answer [

37 Explain methods of measuring business performance. (4.1)

Type your answer

‘There are various methods to measure how well a business s performing, for example, 1. Productivity, quality management systems should be
implemented to monitor the the quality and quantity of products and or services being produced. 2. Sales, using previous daa o predict sales or
trend and using this and current data to confidently order for future sales. 3. Customer satisfaction, this can be measured through various feedback
methods from the customer, surveys, verbal feedback, complaints efc. there are other methods: proft, retum on capital, staff performance and
development

Most o these can be highiightsd, examined stc. when completing a SWOT analysis or measured against KEI's (Key Performance Indicators;

Also, benchmarking, is a way to compare key metrics to other businesses in the industry. This allows companies to see how well they are performing
and identify ways they can become more competitive in the industry

P

Please tick the box if you are happy with your answer [

38 Explain the uses of management information and reports. (4.2)

Type your answer

‘These can be used by managers for various reasons, for example, 1. Planning operations, stafing levels, resources required etc. 2. Monitor trends,
reactto trends that afect the levels of staff and resources. 3. Identiy problems or required improvements. 4. Objectives achieved, did they reach their
goals. 5 General condition of the business, s it operating successilly my monitoring all areas of the business, budget waste, stafing levels stc
Reymr\s‘:aw be used to make sure that targets are being metand that staf understand what these are and what s expected, this includes stake,
holders.
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39 Explain how personal and team performance data is used to inform management reports. (4.3)

Type your answer

‘The data can be used to show individual and team performance, for example, if an individual doesnt achieve their roletask this can have a knock
o efiect on the team overall, which in tum affects the team and therefore the business, (under-performing). E.g. are targets being met. outcomes of
results. Reports can also be used to highiightteam members who are achieving above the required standards, which if managed correctly could

highlight potential team leaders or management candidates. As a manger, | use the appraisal system to help me recognise team members who
potentially could become tearm leaders of managers.

Please tick the box if you are happy with your answer

40 Describe a managers responsibility for reporting to internal stakeholders. (4.4)

Type your answer

Internal stakeholders can fallinto 4 categories:
1. Ouners/Shareholders. Amanager needs to report the state of his/her departmentsection stc ifs profis, losses, operational dificultes, how they
see things developing in the future and make forecasts and oive suggestions based on current plans.

2. Senior Management. Mangers need to report on how their team are progressing, the ups and downs, and how they intend to manage these by
suggesting new opportunities and improvements needed to improve the quality of the productiservice.

3. Other managers. Inter-department relationships are important to any manager. It enables them to share resources and minimise the risk of losses
(quality management systems). Other teams may ofer up Solutions to any problems that may arise.

4.Team members. Manager should keep the team informed on how the business is doing, cascade information from the hierarchy or stakeholders
L. feedback on a job well or not done. Discuss strengths and weaknesses, inform of opportunifies for further developmental opportunties etc.

Please tick the box if you are happy with your answer

41 Explain the principle of accountability in an organisation. (5.1)
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Type your answer

‘The obligation of an individual or organization to account for ifs actiities, accept responsibility for them, and to disclose the results in a ransparent

manner Italso includes the responsibility for money or other entrusted property. for example: A sales assistant would be responsible {o their team
Ieader and accountable on how they carry out their job description, s could be: staf dress, how they speak to customers, ime keeping, et Follow
all company policies and procedures and fitis not possible to comply with these, then inform line manager

P
Please tick the box ifyou are happy with your answer (]
42 Explain the difference between authority and responsibility. (5.2)
Type your answer
Authoriy, basicaly gives you the poviersto cary out certain tasks, give orders and make decisions (manager

delegate and manage resources.
‘Accountabilty is about following (reasonable) orders as instructed by the line manager and under going n obligation to complste tasks and
accomplish work goals

P
Please tick the box if you are happy with your answer [

43 Explain the meaning of delegated levels of authority and responsibility. (5.3)

Type your answer

Delegating the levels of authority and responsibility will depend on the skills and experience of the team. The purpose is to be able to delegate the
task to someone else to ensure itis completsd eficiently and efiectively which can be beneficialto the team

When delegating authoriy for tasks, the following needs to be considered, the workitask that needs to be delegated, who within the team can cope
with or have the experience to complets the task or identify any skills gaps that may be apparent within the team and ofer up training
Although the authority or the task may be delegated to another, it i the responsibility of the manager to monitor the progress

P

Please tick the box if you are happy with your answer [
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21 Explain the differences between the private sector, the public sector and the voluntary sector. (1.1)
Type your answer

Fublic sector refers to goverment-owned organizations and government-provided services. e.g. such as the NHS, police, fire service, or armed
forces, providing a variety of services, health care for example.

Private sector refers to organizations that are not government owned, and the goods and services provided by organizations outside of the
govemment. For example, companies owned by individuals are part of the private sector. Even the largest corporation vith ts common stock
publicly-iraded on the FTSE 100 Exchange is part of the private sector. A private company can be a corporation, a imited liabilty company, a
parinership, or 2 sole ownership, as long as the shares are privately held and not raded publicly.

“The voluntary sector consists mainly of non-proft making companies such as charities, trusts, co-operafives efc. These companies existto raise
money to help provide sevices to vulnerable groups or individuals who may need heip or support. This could be for example, health-care,
counselling or maybe even physical support like housing it homeless

Please tick the box if you are happy with your answer

22a Explain the features and responsibilities of different business structures of organisations that are:
(1.2) Sole traders:

Type your answer

A sole trader is an Individual that owns and runs a business. He/She is responsible for all aspects of the business ke, all business taxes, wages for
selfand staf, health and safety stc. A sole trader have ultimate responsibility or the business and is solely responsible for any debs or liabiliies
that occur. They can work alone, e.. contract working or they can employ managers and staffto run the day to day responsibiltes of he business.

Please tick the box if you are happy with your answer
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A partnership is where one of more people jointly own a business and similar o the sole trader, they are all equally responsible for debt,liabilies etc
forthat business. The number of pariners may depend of the type of business for example a doctors practice my consist of 5 pariners within the
business. Also, some partners may have a bigger stake holding in a company, that is, own more shares and may have more of a say in how the

company is run. Like a sole rader they can employ managers and staffto run he business but the partners are ufimately responsible for he
business|

Please tick the box if you are happy with your answer
22c Public Limited Companies:

Type your answer

A Public imited company will have shares but these wil not be available to the public, o example, a family run business may divids the company
between family members butn this case, the debts, assets, liabiities etc are separate to the people who own the business. These type of business
usually consist of at least one director who will take responsibiliy for the running of the company.

Please tick the box if you are happy with your answer

23 Explain the relationship between an organisations vision, mission, strategy and objectives. (1.3)

Type your answer

A company vision seeks to outine where the company is headed and what values are guiding that journey. ttells us the company’s purpose by
focusing on the future and what the organization exists to achisve. Its the core beliefsvalues of thee company and should remain consistent

Like the vision, the company mission also tells everyone the organization's purpose—uihat does the organization existto do? What are the
objectives? It goes beyond the vision, however, by making a clearer defineation of company goals and how the vision will be accomplished. it should

be measurable to each member of the company can evaluate their own performance in relation to the company goals. A mission statement should be
shortand future thinking, my companies mission statement s: Aspire,Achieve,Sustain Progress.

Creating a company sirategy is the final step in this process. Defining the vision and mission are critical before starting on strategic slements. After all
whatis the strategy trying to achieve it not the company mission? And what is the mission if ot an embodiment of the vision? The strategy should
include short and long term goals and explain how those goals should be achieved.

Please tick the box if you are happy with your answer
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24 Describe the internal and external influences on a business. (2.1)

Type your answer

INTERNAL

Interal influences are influences that a business has some control over, such influences include product location, management, resource
management and business culure, e.g: type of products, sevices. The production methods or service provided, targeted customers, resources
needed etc. Company polcies and procedures need to be developed and followed. As in the previous question, planning and strategy are required
to help meet goals and improve the business_ Stafing is also important,rectuitthe right people for the job, implement good, solid training regimes to
help maintain the company standards and improve business performance.

EXTERNAL

Exteral influences are factors that a business may have ltie or no control over such factors include: Economic, financial, geographical, social
Iegal, poliical insttutional, technological, compefitive situation and markets influences. Examples being: Changes in legisiation, new technology,
new compettors opening nearby, fuctuating inancial markets stc. Al require the company to re-visitheir goals and adapt if necessary to advance
the business )

Please tick the box if you are happy with your answer

25 Explain the structure and use of a strength, weakness, opportunity and threat (SWOT) analysis. (2.2)
Type your answer

SWOT stands for strengths, weaknesses, opportunities, and threats. SWOT analysis involves identifying your business's strengths and weaknesses,
and examining the opportunities and threats which may afiect you or your business, analysis can be used to analyse your organisation and its
environment

Carrying out a SWOT analysis can help you identfy changes that can be made to improve your business. SWOT can afiectinteral and extemnal
influences of the business, e.0.

Strengths: For example, a strength could be your specialist technical knowledge

Weakness: This could be a lack of skills, higher prices, poor performance compared to competitor

Opportunities: e.g. Implement Quality systems to improve business (lean management) trends stc.

‘Threats: Things that can aflectthe business, new legislation, infiation, skils shoriage, short taff tc.
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Type your answer

Change is important for any organization because, without change, businesses would likely lose their competitive edge and fail to mest the needs of
what most hope to be a growing base ofloyal customers.

Change can be extemal such as: new technology, change in markets, legislation, competition, customer expectations etc. or intemal, such as
change in management [ack of skills etc

Companies can change for a variety of reasons, e.g. the business grows, or is taken over by new owners, re-brand to improve image, stc. Change
needs o be implemented quickly and eficiently to help the company maintain its compettive edge and remain profitabe.

Please tick the box if you are happy with your answer

27 Explain organisations health and safety responsibilities. (2.4)

Type your answer

All workers are entitisd to work in environments where isks to their health and safety are properly controlled. Under health and safety law, the
primary responsibiliy for this is down to employers. Employers have a duty to consultwith their employees, or their representatives, on health and

safety matters. This includes carrying out a risk assessment on all areas of the business to ensure the healih, safety and welfare of al of s

employees_This is a requirement under the Health and Saety at Work Act 1974 (as amended). There are other pieces of legislation covering the
health and safety of employees in the business, e.g. COSHH , RIDDOR, Fist aid,fre safety, etc.
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health and safety of employees in the business, e.0. COSHH , RIDDOR, Fist aid,fre safety, efc

Please tick the box if you are happy with your answer

28 Describe sustainable ways of working that can be applied to business operations. (2.5)
Type your answer

Business sustainabillty,is the management and coordinafion of environmental, social and financial demands and concers to ensure responsibe,
ethical and ongoing success. Some examples being:

ENERGY USE: Controlling the use of energy, heating, transport, lighting etc, can cut down on costs which in tum will help maximise profs.
PURCHASING: Supply and Demand, buying in products that the customer demand to help minimise the risk of stock loss. ths can also mean that
you butin the correctresources you need to carry out your work tasks, stationary, machinery, etc

RECYCLING AND WASTE MANAGEMENT, cuting down on printing for example, raining staffto recycle used resources, paper, plastic etc.
MANAGING WORKLOADS, sefting (SMART) targets and monitoring the team progress, in effect managing performance.

RECRUITING AND RETAINING STAFF. employing the right people for the jobs, this will help maintain good team relations and help improve
productvity and therefore improve the quality of the product or service.
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