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Unit 304: Organise and deliver customer service

Worksheet 10: SWOT Analysis (LO3 ACs 3.3. 3.4)
Name:
1. In the table below conduct an honest and critical view of your own or your organisations strengths, weaknesses, opportunities and threats.

SWOT 

	STRENGTHS


	WEAKNESSES



	OPPORTUNITIES


	THREATS




2. Now that you have completed your own SWOT responses think about how you can build on your weaknesses, and threats.

Weaknesses – how you can overcome or change them?

Threats – how you can overcome or change them?

3. Now have a look at your strengths and opportunities and see how you can use them.

Strengths – how can you promote them to others or use them in your job?

Opportunities – how can you use them to build better business and/or service?

You can share this information with your manager so you can make improvements either to your own performance or help others to improve.


