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Unit 201: Work effectively in your retail team
Handout 2: How to improve the way you learn in a retail environment
In order to carry out your current tasks effectively and to progress to a position with more responsibility, you will need to be an effective learner. This requires you to put into practice what you learn from attending training courses and team meetings, completing qualifications and day-to-day experience. 
Learning styles

In order to learn effectively it is useful to identify the learning style that is most appropriate to you. There are various ways of defining different types of learning style, one of which is to divide people into:

· Visual learners learn best from visual displays such as diagrams, illustrations, PowerPoint presentations, videos, flip charts and handouts. They often prefer to take detailed notes during a presentation.
· Auditory learners learn best through listening to lectures and taking part in discussions. They often benefit from reading text aloud and recording lectures to listen to again.
· Tactile or kinesthetic learners learn best through a hands-on approach. They often benefit from trying out new skills or activities.

To identify which type of learner you are, think back to classroom activities and training courses that you have taken part in. How did you learn best?
Learning plan

Whatever your learning style, you will need help from your line manager or training department to plan your learning. An individual learning plan should be agreed, listing action points and setting deadlines for completion, as well as identifying methods of achieving the targets. 
If you have any problems during your training you should ask for help from your line manager, the training department or more experienced colleagues rather than trying to cope on your own. The purpose of the training is to improve your knowledge or your performance and your colleagues will be glad to help you with this. 
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Feedback 
You should seek feedback from colleagues and line managers regularly as you cannot be sure that your performance meets required standards unless you ask. You may think you are doing something well and be disappointed to receive criticism later; if you had sought feedback, you could have corrected your performance at an earlier stage. On the other hand, you may be concerned that you are not performing to the required standard; if you seek feedback you may be pleasantly surprised to find that your performance is perfectly satisfactory. 
Feedback should be requested as soon as possible, but at a time that is convenient to the other person. If you are looking for formal feedback you should request a meeting which can be held off the shop floor to avoid interruption; informal feedback should be asked for when a suitable opportunity arises to speak to the person in private.

Feedback should be constructive, whether it is positive or negative. It should tell you what you did well, not simply concentrate on what you can improve on, and tell you how you can improve. It is important to respond positively to the feedback, using it to help you learn and improve your performance, not taking it to heart or feeling that you have let yourself down.
