

Unit 240: Develop working relationships with colleagues
Multiple choice questions 
1.
Which one of the following would best contribute towards good working relationships in the team?

a. Regular social events

b. Effective communication

c. Proactive management

d. Comparing workloads.
2.
Effective communication in the workplace ensures that

a. Procedures are always followed

b. Tasks are completed efficiently

c. There are not so many meetings

d. Managers get on with their teams.

3.
Which one of the following would best contribute to creating an effective working relationship in a team?

a. Strong management

b. Active listening

c. Non-verbal communication

d. Performance review.

4.   Good working relationships are important to an organisation because

a. They create an atmosphere that encourages productivity

b. Managers can adopt a low-key style of management

c. They make the job more enjoyable for the individual

d. Employees need to feel valued in their work.

5.
Which one of the following is a feature of constructive feedback?

a. Realistic

b. Specific

c. Critical

d. Subjective.

6.
It is most important to fulfil work obligations because

a. Colleagues will be relying on you

b. It maintains your good reputation

c. The team leader has requested it

d. It allows the schedule to be updated.

7.
The process to solve personality clashes in a team is known as

a. Disciplinary procedure

b. Team-building activity

c. Performance management

d. Conflict management.

8.
Why is it most important to warn colleagues if you are going to miss a deadline?

a. So that they can replan their own work

b. So that they can relax their pace a bit

c. To alert them to the delay

d. To avoid surprising them.

9.
Why is it most important to provide support to team members?

a. To ensure you get help when you need it

b. To create good working relationships

c. To ensure the team objectives are met

d. To create a reputation for being helpful.

10.
What is meant by team dynamics?

a. The unseen spirit of friendship

b. The level of enthusiasm and drive

c. The forces that impact on team performance

d. The way the organisation’s culture exerts itself.



