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Unit 319 (B&A 58): Principles of administration
Outcome 5 Activity 1: Team roles
Identify the corresponding Belbin team role for each of the following.
1 Pete is always one step ahead and likes to suggest alternative ways of doing things.

a) Shaper

b) Implementer

c) Completer/Finisher

d) Co-ordinator

e) Team worker

f) Resource investigator

g) Plant

h) Monitor/Evaluator

i) Specialist

2 Carrie readily accepts new challenges and works hard to adapt her way of working to meet them.

a) Shaper

b) Implementer

c) Completer/Finisher

d) Co-ordinator

e) Team worker
f) Resource investigator

g) Plant

h) Monitor/Evaluator

i) Specialist

3 Priti is organised and never misses a deadline. She often helps other team members.

a) Shaper

b) Implementer

c) Completer/Finisher

d) Co-ordinator
e) Team worker
f) Resource investigator
g) Plant

h) Monitor/Evaluator

i) Specialist

4 Daisy is always striving to improve. She is keen on self-development and her enthusiasm for training rubs off on the rest of the team.

a) Shaper

b) Implementer

c) Completer/Finisher

d) Co-ordinator
e) Team worker
f) Resource investigator
g) Plant

h) Monitor/Evaluator

i) Specialist

5 Sonny communicates well with everyone, works hard to complete his tasks and always knows the best person to ask for help and advice.

a) Shaper

b) Implementer

c) Completer/Finisher

d) Co-ordinator
e) Team worker
f) Resource investigator
g) Plant

h) Monitor/Evaluator

i) Specialist

6 Jenny is straight-forward and friendly and good at resolving issues with people. She is not afraid to take the lead.

a) Shaper

b) Implementer

c) Completer/Finisher

d) Co-ordinator
e) Team worker
f) Resource investigator
g) Plant

h) Monitor/Evaluator

i) Specialist

7 Dean is a bit of a loner but is always happy to offer help on technical problems.

a) Shaper

b) Implementer

c) Completer/Finisher

d) Co-ordinator
e) Team worker
f) Resource investigator
g) Plant

h) Monitor/Evaluator

i) Specialist

8 Tim is intelligent and very knowledgeable on his subject. He has a wealth of information and can always suggest a good website to help you out.

a) Shaper

b) Implementer

c) Completer/Finisher

d) Co-ordinator
e) Team worker
f) Resource investigator
g) Plant

h) Monitor/Evaluator

i) Specialist

9 Hugh works quietly and thoroughly; he likes to watch how others complete tasks and then proceed from there.

a) Shaper

b) Implementer

c) Completer/Finisher

d) Co-ordinator
e) Team worker
f) Resource investigator
g) Plant

h) Monitor/Evaluator

i) Specialist









