Module 4 - Good Practice Guidelines
Introduction


In this module, we will look at what legislation and guidance is currently in place, identify good practice guidelines to safeguard the welfare of vulnerable people and look at how those working with them can protect themselves from becoming the subject of false allegations.

Legislation

Let’s start by looking at the legislation and guidance, as well as the organisations with statutory responsibilities that are currently in place with regards to vulnerable adults.

Following the murders of Jessica Chapman and Holly Wells by school caretaker, Ian Huntley, in 2002, the Bichard Inquiry looked at the way employers recruit people to work with children and vulnerable adults. The Inquiry’s recommendations led to The Safeguarding Vulnerable Groups Act 2006 which recognised the need for a single agency to vet all individuals who want to work or volunteer with children and young people.

In response, the Independent Safeguarding Authority (ISA) was introduced in England, Wales and Northern Ireland. Their primary aim is to help prevent unsuitable people from working with children and vulnerable adults.

Applicants are assessed using data gathered by the Criminal Records Bureau, including relevant criminal convictions, cautions, police intelligence and other sources. Using the information, the ISA decide on a case-by-case basis whether each person is suitable and only applicants who are judged not to pose a threat to vulnerable people can be ISA-registered. If they are judged as inappropriate to work with vulnerable people, they are placed on one of two barred lists; one for children and one for vulnerable adults.

There is a duty on employers, social services and professional regulators who have to notify the ISA of relevant information so that individuals who pose a threat to vulnerable groups can be identified and barred from working with them. All ISA registered people are subject to continuous monitoring and if new information comes to light, such as a conviction, caution or a referral from an employer, the ISA reviews its original decision not to bar them.

Employers are required to ensure that any staff who work with vulnerable adults are checked by the ISA and have gone through the registration process with the Criminal Records Bureau. Once a person is registered, their employer receives a certificate showing their ISA status.

In addition to the Safeguarding Vulnerable Groups Act 2006, in Scotland there is the Protection of Vulnerable Groups (Scotland) Act 2007 and in Northern Ireland, the Safeguarding Vulnerable Groups (Northern Ireland) Order 2007. Another important piece of legislation is the Mental Capacity Act 2005 to protect people with learning disabilities and mental health conditions. Under the Act, it is a criminal offence to neglect or ill-treat a person who lacks capacity. There is also a Code of Practice and you can read more about the Act and the Code of Practice under the ‘Further Learning’ section at the end of this module.

For our purposes, it is not necessary for you to have detailed knowledge of all the legislation and guidance documents. But it is important for you to be aware that it does exist and that there is a statutory duty on agencies to co-operate with each other and act in the best interests of vulnerable people.

Allegations Against Staff

It is a fact that organisations who pledge to help and care for vulnerable people may unwittingly recruit staff or volunteers who pose a risk to them. We learned in previous modules that abusers may be the vulnerable person's carer(s), relatives, family friends, volunteers or professionals and their support staff, such as care workers, doctors and nurses.

Never let allegations against a member of staff go unreported, including those against you or your colleagues.

False allegations
False allegations do happen. However, they should be investigated with the same processes and procedures as for all allegations.

Your organisation's responsibilities
· If you do not have a safeguarding policy for vulnerable adults, draw up a policy statement and code of conduct.

· Appoint a person who is responsible for adult protection in your organisation and ensure they have sufficient time and resources to carry out this important role.

· Ensure that you train all staff and volunteers on safeguarding generally, as well as on your own policy and code of conduct. Train all current staff retrospectively and include it in your induction training for new staff. Have a process in place for re-training/up-dating every few years.

· Organisations should be extremely vigilant when recruiting new staff or volunteers, ensuring that application forms are completed accurately, references are taken up and probationary periods are monitored effectively. If your organisation needs to comply with the Safeguarding Vulnerable Groups Act, ensure that this is carried out before staff are offered a post.

· Have in place clear roles and job descriptions for all staff and volunteers.

· Implement a system of supervision and appraisal that checks on roles and relationships and observes practice.

· Foster a culture of safety within the workplace by adopting an 'open door' policy so that all adults (both staff and vulnerable people) are not fearful of making an approach.

· Ensure that staff and volunteers are actively encouraged to report any actual incidents or suspicions (whistle blowing).

· Ensure that procedures for reporting and responding to complaints and allegations about abuse are in place.

· Do not tolerate intimidation or discrimination of any description either from staff to clients or from clients to staff.

Putting in a robust system of safeguarding will help to protect vulnerable people and promote a culture of vigilance within your organisation. Remember, if you are not part of the solution, you are part of the problem.

Your Personal Responsibilities
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Every person can have an impact on the welfare of vulnerable adults, whether you are part of an organisation with a well-developed safeguarding policy (or not), or a concerned individual.

In making your own contribution, you should consider adopting some or all of the following principles.

· Respect all individuals whatever their age, gender, mental and physical abilities or disabilities, beliefs, sexual orientation or ethnicity.

· Place the safety of vulnerable people first. It must be placed before any personal or organisational objectives and before your loyalty to your friends or colleagues.

· Ensure all relationships are based on mutual trust and respect.

· Be aware of the relative powerlessness of vulnerable people.

· Be committed to actively preventing the exploitation and abuse of vulnerable people.

· If your organisation has a vulnerable adults' policy, make sure that you are aware of it and your responsibilities within it.

In Summary
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You have now completed a basic programme on protecting vulnerable people. You have learned what abuse is and the different forms it can take. You have learned how to recognise the signs and indicators of abuse. Remember that victims typically suffer from more than one type of abuse at the same time, so your best guide is your knowledge of the person and your observation of any changes that have taken place, whether they are physical, behavioural or emotional. Consider this question: 'what would be suitable in these circumstances for a member of my family?'

You have learned the best way to report abuse or your suspicions of it and record the information in a way that will be useful to the statutory authorities. You have also learned what typically happens after you have reported your concerns and where your role starts and stops in the ensuing process after a report has been filed.

In the final module, we looked at what legislation and guidance exists to help organisations ensure they do not recruit someone who might pose a risk to vulnerable people. We then covered your responsibilities and how it helps to have a personal code of conduct to ensure your own behaviour is beyond reproach.

Finally, we looked at what organisations can do to foster and promote a culture of safety, ranging from having a vulnerable adults policy, appointing someone to be responsible for adult protection, training all staff and volunteers, to encouraging an atmosphere of openness and not tolerating intimidation or discrimination anywhere within the organisation.

Responding to and preventing the abuse of vulnerable people is the responsibility of all adults who work with them and care for them. You can play your part by being committed to learning more about abuse, being aware at all times that it can and does happen and taking immediate action if you suspect abuse is taking place.

Further Learning

If you want to learn more about protecting vulnerable adults, the following resources will help you

Legislation, guidance and standards

Safeguarding Vulnerable Groups Act 2006
http://www.opsi.gov.uk/acts/acts2006/20060047.htm
The Protection of Vulnerable Groups (Scotland) Act 2007
http://www.opsi.gov.uk/legislation/scotland/acts2007/20070014.htm
The Safeguarding Vulnerable Groups (Northern Ireland) Order 2007
http://www.opsi.gov.uk/si/si2007/20071351.htm
The Care Standards Act 2000
http://www.opsi.gov.uk/si/si2004/20042070.htm
No Secrets – guidance on developing and implementing multi-agency policies and procedures to protect vulnerable adults from abuse
Click here
The National Service Framework for Older People - sets out new national standards and service models of care across health and social services for all older people, whether they live at home, in residential care or are being looked after in hospital
Click here
The Mental Capacity Act 2005 and Code of Practice
http://www.dca.gov.uk/menincap/legis.htm#codeofpractice
Research

The UK Study of Abuse and Neglect of Older People, June 2007 - carried out by the National Centre for Social Research and King's College London (commissioned by Comic Relief and the Department of Health)
http://assets.comicrelief.com/cr09/docs/older_people_abuse_report.pdf
Dementia UK - a report to the Alzheimers Society on the prevalence and economic cost of dementia in the UK, produced by King's College London and the London School of Economics.
Click here
Social Care Institute for Excellence - a good website for all aspects of social care
http://www.scie.org.uk
Charitable organisations

Mencap
http://www.mencap.org.uk
The Ann Craft Trust (protecting people with learning disabilities)
http://www.anncrafttrust.org
Action on Elder Abuse
http://www.elderabuse.org.uk
Age Concern
http://www.ace.org.uk/AgeConcern/campaigns.asp
The Alzheimers Society
http://www.alzheimers.org.uk/Facts_about_dementia/What_is_dementia/index.htm
Women's Aid (Domestic Violence)
http://www.womensaid.org.uk
Help for victims

Victim Support
http://www.victimsupport.org.uk
Citizen's Advice
http://www.adviceguide.org.uk/index.htm
British Association for Counselling and Psychotherapy
http://www.bacp.co.uk
Samaritans
http://www.samaritans.org.uk
